	NAME OF THE COURSE
	New venture strategies

	Code
	ECM205
	Year of study
	3.

	Course teacher
	Želimir Dulčić, PhD
Anita Talaja, PhD
	Credits (ECTS)
	5

	Associate teachers
	
	Type of instruction (number of hours)
	L
	S
	E
	F

	
	
	
	30
	
	30
	

	Status of the course
	Compulsory
	Percentage of application of e-learning
	30%

	COURSE DESCRIPTION

	Course objectives
	The objective of this course is to learn concept and process of new ventures. 

	Course enrolment requirements and entry competences required for the course
	

	Learning outcomes expected at the level of the course (4 to 10 learning outcomes)
	Course learning outcome: Identify and analyze new venture process, and make decision about new venture using the results of conducted analyses 
1. Compare sources and methods for generating new ideas.
2. Identify types of innovations and new product classification.
3. Develop plan for opportunity analysis.
4. Understand phases of new product development.

	Course content broken down in detail by weekly class schedule (syllabus)
		
	Lectures
	Exercises

	
	Topic
	Hours
	Topic
	Hours

	1
	Course introduction: course contents, literature and assignments.
	2
	Opening discussion. Information on the course, requirements and grading.
	2

	2
	Defining basic concepts: business, new business, strategy, new venture strategy.
	2
	Overview of new venture strategies.
	2

	3
	Sources of ideas for new ventures.
	2
	Case study analysis
	2

	4
	Methods for generating ideas and creating new ventures.
	2
	Case study analysis.

	2

	5
	Evaluating ideas.
	2
	Case study analysis 
	2

	6
	Phases of new venture development process.
	2
	Case study analysis
	2

	7
	New venture creation.
	2
	Test 
	2

	8
	Environmental analysis. Identifying opportunities and threats.
	2
	Guest appearance by prominent businessmen.
	2

	9
	Types of strategies.
	2
	Presentation of research papers and practical examples.
	2

	10
	Types of strategies.
	2
	Presentation of research papers and practical examples.
	2

	11
	Decision-making related to starting new venture.
	2
	Presentation of research papers and practical examples.
	2

	12
	Methods and technique for decision-making. Role of information system.
	2
	Presentation of research papers and practical examples.
	2

	13
	Starting new ventures. Choosing products and services.
	2
	Guest appearance by prominent businessmen.
	2

	14
	Organizational aspects of starting new venture.
	2
	Test 2
	2

	15
	Financing and managing new ventures.
	2
	Presentation of practical examples.
	2




	Format of instruction
	☐ lectures
☐ seminars and workshops
☐ exercises  
☐ on line in entirety
☐ partial e-learning
☐ field work
	☐ independent assignments
☐ multimedia 
☐ laboratory
☐ work with mentor
☐

	
	
	

	Student responsibilities
	Requirement for taking the exam is 70% of class attendance. During the classes students participate in case studies. Also they should present and submit an essay.

	Screening student work (name the proportion of ECTS credits for each activity so that the total number of ECTS credits is equal to the ECTS value of the course)
	Class attendance
	1 ECTS
	Research
	     
	Practical training
	     

	2. 
	Experimental work
	
	Report
	     
	Case study
	1 ECTS

	3. 
	Essay
	
	Seminar essay
	1 ECTS
	      (Other)
	     

	4. 
	Tests
	1 ECTS
	Oral exam
	1ECTS
	      (Other)
	     

	5. 
	Written exam
	
	Project
	
	      (Other)
	     

	Grading and evaluating student work in class and at the final exam
	Students have two tests during the semester. They need to have more than 50% correct answers on each test. Final grade is formed in following way: test average 40% of the grade, seminar (essay) 40% of the grade, projects 20% of the grade. Grading intervals: 50-60% pass (2); 61-75% good (3); 76-85% very good (4), 86-100 excellent (5).

	Required literature (available in the library and via other media)
	Title
	Number of copies in the library
	Availability via other media

	2. 
	Buble, M. (ed.): Strateški management, Sinergija, Zagreb, 2005.
	11
	

	3. 
	Vesper, H.K.: New Venture Strategies, Prentice Hall, New Jersey, 1990.
	1
	

	4. 
	
	
	     

	5. 
	     
	     
	     

	6. 
	     
	     
	     

	7. 
	     
	     
	     

	8. 
	     
	     
	     

	9. 
	     
	     
	     

	Optional literature (at the time of submission of study programme proposal)
	1. Meyer, M.C., Crane, F.G.: New Venture Creation, Sage, Thousand Oaks, 2014.
2. Pride, M. W., Hughes, J. R., Kapoor, R. J.: Business, Second edition, Houghton Mifflin Company, Boston, 1988.
3. Ackroyd, S.: The Organization of Business, Oxford University Press, Oxford, 2002.

	Quality assurance methods that ensure the acquisition of exit competences
	• Monitoring student’s class attendance (teacher)
• Class quality supervisions (Vice-Dean)
• Analysis of student success (Vice-Dean)
• Student survey on the quality of teachers and teaching (University of Split, Centre for Quality Improvement)
• Final exam is relevant for the assessment of course outcomes. The content of exam is reassessed periodically in order to assure fit with course outcomes.

	Other (as the proposer wishes to add)
	



