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	0%

	COURSE DESCRIPTION

	Course objectives
	To provide students with in practice applicable knowledge from the domain of organising fundamental activities in conducting business. 

	Course enrolment requirements and entry competences required for the course
	Prerequisites are prescribed in Faculty of Economics Statute and in Study and studying rule book.
Competencies – basic knowledge related to economy, computer work skills (MS Office).

	Learning outcomes expected at the level of the course (4 to 10 learning outcomes)
	Course’s learning outcome:
1. To effectively organise fundamental activities of conducting business from  the aspect of five basic business functions: research and development, procurement, production, sales, and accounting and finance (level 6/7).
Specific learning outcomes:
1. To differentiate fundamental terms, principles and organisational-legal forms of business organisation (level 6).
2. To propose organisation of fundamental activities of research and development      (level 6/7).
3. To propose organisation of fundamental activities of procurement (level 6/7).
4. To propose organisation of fundamental activities of production (level 6/7).
5. To propose organisation of fundamental activities of sales (level 6/7).
6. To propose organisation of fundamental activities of accounting and finance (level 6/7). 

	Course content broken down in detail by weekly class schedule (syllabus)
		Lectures
	Exercises / Seminar

	Topic
	hrs
	Topic
	hrs

	1. Introduction to course’s concept, literature, types of knowledge evaluation, exam conduction.
	2
	1. Presentation and agreement on the exercises’ execution manner. Presentation of exercises’ tasks.
	2

	2. Terms business and business organisation. Organisational-legal forms of business organisation.
	2
	2. Determination of fundamental terms related to business and business organisation.
	2

	3. Organisation of research and development activities. Market research. Product research and development.  
	2
	3. Case study – research and development activities. 
	2

	4. Organisation development. Technology development. Human resource development. Business development.
	2
	4. Case study – developmental activities. 
	2

	5. Organisation of procurement activities. Determination of needs. Sending inquiry.
	2
	5. Case study – sales activities.
	2

	6. Selection of best offer. Conducting negotiations, conclusion of contract and placing orders.  
	2
	6. Practical assignment on resolving problems related to economic order quantity.
	2

	7. Receiving delivered material and storage. Suppliers’ invoice payment. 
	2
	7. Knowledge evaluation – 1st test.
	2

	8. Organisation of production activities. Product design. Technological and operative preparation of production.
	2
	8. Practical assignment on resolving problems related to preparation of production. 
	2

	9. Quality and quality control. Maintenance of equipment. Organisation of internal transport.  
	2
	9. Visiting practitioner – case presentation, case study, discussion.
	2

	10. Organisation of sales and post-sales activities. Planning the approach to customers. 
	2
	10. Case study – sales activities.
	2

	11. Offer presentation. Concluding deal/sales. Sales execution. Post-sales activities. 
	2
	11. Case study – post-sales activities.
	2

	12. Organisation of accounting and finance activities. Acquiring money. Payments.  
	2
	12. Case study – accounting and finance activities.
	2

	13. Cashier’s transactions. Bookkeeping and creating a diagram of bookkeeping documentation.
	2
	13. Visiting practitioner – case presentation, case study, discussion.
	2

	14. Business results. Business performance indicators. Business costs. Business risks. 
	2
	14. Knowledge evaluation – 2nd test.
	2

	15. Design of business optimisation program. 
	2
	15. Presentation of business optimisation models.
	2




	Format of instruction
	X lectures
X seminars and workshops
X exercises  
☐ on line in entirety
☐ partial e-learning
☐ field work
	X independent assignments
X multimedia 
☐ laboratory
☐ work with mentor
☐       (other)  

	
	
	

	Student responsibilities
	Continuous class attendance (min 50% of attendance on lectures and on exercises) + 
Writing and presenting seminar essay (grade = min 50%) = Course’s signature
Demonstration of acquired learning outcomes through various class/exam activities (seminar essay, attendance and active participation on classes, tests, written and oral exam) with the goal of passing the course (required min level for every activity is 50%).

	Screening student work (name the proportion of ECTS credits for each activity so that the total number of ECTS credits is equal to the ECTS value of the course)
	Class attendance
	0,25
	Research
	     
	Practical training
	0,25

	2. 
	Experimental work
	     
	Report
	     
	      (Other)
	     

	3. 
	Essay
	     
	Seminar essay
	1
	      (Other)
	     

	4. 
	Tests
	3
	Oral exam
	     
	      (Other)
	     

	5. 
	Written exam
	     
	Project
	     
	      (Other)
	     

	Grading and evaluating student work in class and at the final exam
	Knowledge evaluation (learning outcomes) through: 
(1) 2 tests or alternatively through written and oral exam, 
(2) class attendance and individual and group work on resolving various problems/tasks during the semester or alternatively through written and oral exam, and 
(3) writing and presenting seminar essay.
Course grade decomposition:
· written and presented seminar essay (min level 50%) => 30% of share in course grade
· class attendance and individual and group work on resolving various problems/tasks in the domain of designing fundamental aspects of business organisation (min level 50%) => 10% of share in course grade
· 2 tests during the semester (min level 50%) => 60% of share in course grade
Fulfilment of all obligations related to course signature (class attendance and seminar essay) and positively graded and evaluated student’s work in class (seminar essay, class attendance and practical assignments, tests) results in student passing the course in exam pre period. 
Activities/work, which are not successfully carried-out aspects during the semester by student, are later subject of evaluation in regular exam periods.

	Required literature (available in the library and via other media)
	Naslov
	Broj primjeraka u knjižnici
	Dostupnost putem ostalih medija

	2. 
	Sikavica, P.: Organizacija, Školska knjiga, Zagreb, 2011.
	3
	     

	Optional literature (at the time of submission of study programme proposal)
	Brčić, R. i Hernaus, T. (ur.): Koraci uspješnog organiziranja, Školska knjiga, 2018.            (in press)
Matić, I. (2012): Skripta sa vježbi, Internal material of University of Split, Faculty of Economics.
Žugaj, M. et al.: Organizacija, TIVA Tiskara Varaždin, Varaždin, 2004.
Jones, G.: Organization Theory, Design and Change, 4th Edition, Prentice Hall, 2009.
Žugaj, M. i Schatten, M.: Arhitektura suvremenih organizacija, Tonimir – Varaždinske toplice i FOI Varaždin, 2005.

	Quality assurance methods that ensure the acquisition of exit competences
	· Screening students’ class attendance and successfulness of carrying-out other obligations (teacher) 
· Monitoring of class execution (vice-dean for education)
· Analysis of studying successfulness according to all program’s courses (vice-dean for education) 
· Students survey on quality of teacher and classes for every course in the program (UNIST, Centre for quality improvement)
· Through exam, which teacher carries-out, all courses’ learning outcomes are evaluated. Periodically the content of the exam is evaluated, according to which the appropriateness of the manner of evaluation of learning outcomes is being determined (vice-dean for education)

	Other (as the proposer wishes to add)
	     



