
	NAME OF THE COURSE	
	ADVANCED TOPICS FROM MANAGEMENT

	
Code
	
	
Year of study
	
1.

	
Course teacher
	Nikša Alfirević, PhD
Željko Mateljak, PhD
Danica Bakotić, PhD
	Credits (ECTS)
	

	
Associate teachers

	
	Type of instruction (number of hours)
	L
	S
	E
	F

	
	
	
	12
	-
	-
	-

	
Status of the course
	Distinction
	Percentage of application of e-learning
	
35%

	COURSE DESCRIPTION

	


Course objectives
	The aim of the course is to train participants for advanced analysis of the external and internal environment of companies, non-profit and public organizations and institutions in the health industry. Furthermore, after completing the course, the participants will be trained to use advanced methods of work organization, management and motivation of human resources, as well as controlling the results of company operations, i.e. the activities of non-profit and public organizations and institutions.

	Course enrolment requirements and entry competences required for the course
	

None 


	Learning outcomes expected at the level of the course (4 to 10 learning outcomes)
	1. to interpret the concepts of organizational environment and concepts for evaluate its 
2. to define of the advanced topics in planning and strategy, especially with the use of strategy, strategic management, models, processes and decision-making techniques
3. to evaluate the organizational structure and its forms and management organization
4. to formulate a HRM operational functions, motivation and work attitudes
5. [bookmark: _GoBack]to design a control process, with the use of stakeholder approach

	Course content broken down in detail by weekly class schedule (syllabus)
	
	Week
	Lectures

	
	
Topic
	Hours

	

1.
	Organizational environment: recapitulation of basic concepts and analytical approaches. Advanced tools and approaches of organizational analysis: Analysis of (strategic) resources and competences – VRIO approach. Value chain analysis. Performance analysis and benchmarking.
	

4

	
2.
	Advanced topics in planning and strategy: Theoretical schools and approaches to managerial planning. Achieving and maintaining a competitive advantage.
	
2

	3.
	Advanced topics in organization and business organization: Process organization. Improvement and optimization of organizational processes.
	
2

	4.
	Advanced human resource management, and leadership: HRM operational functions. Motivation and work attitudes. Contemporary leadership. 
	
2

	5
	Advanced topics in controlling: Control of social impact and implementation of social responsibility of companies (organizations, institutions). Approach based on stakeholders (stakeholder approach) and the public.
	
2




	Format of instruction
	☒ lectures
☐ seminars and workshops
☒ exercises  
☐ on line in entirety
☒ partial e-learning
☐ field work
	☐ independent assignments
☐ multimedia 
☐ laboratory
☐ work with mentor
☐       (other)  

	
	
	

	Student responsibilities
	

	Screening student work (name the proportion of ECTS credits for each activity so that the total number of ECTS credits is equal to the ECTS value of the course)
	Class attendance
	
	Research
	     
	Practical training
	

	2. 
	Experimental work
	     
	Report
	     
	      (Other)
	     

	3. 
	Essay
	     
	Seminar essay
	     
	      (Other)
	     

	4. 
	Tests
	     
	Oral exam
	x
	      (Other)
	     

	5. 
	Written exam
	x
	Project
	     
	      (Other)
	     

	Grading and evaluating student work in class and at the final exam
	
The overall evaluation of the student's work is carried out by means of a final oral exam or a written exam (according to the student's choice).

	Required literature (available in the library and via other media)
	Title
	Number of copies in the library
	Availability via other media

	2. 
	1. Klepić, Z., Alfirević, N., Rahimić, Z. (ur.): Menadžment, Sveučilište u Mostaru, Ekonomski fakultet Sveučilišta u Splitu, Ekonomski fakultet Univerziteta u Sarajevu, Mostar – Split - Sarajevo, 2020.
	     
	Moodle

	3. 
	2. Matić, I., Pavić, I., Mateljak, Ž.: Menadžment – priručnik za nastavu, Ekonomski fakultet Split, Split, 2009.
	     
	     

	4. 
	     
	     
	     

	5. 
	     
	     
	     

	6. 
	     
	     
	     

	7. 
	     
	     
	     

	8. 
	     
	     
	     

	9. 
	     
	     
	     

	Optional literature 
(at the time of submission of study programme proposal)
	
1. Robbins, S. P.; Coulter, M.: Management  (15th Ed), Pearson Education, Harlow, 2021.

	Quality assurance methods that ensure the acquisition of exit competences
	· Monitoring attendance and other obligations of students (teacher)
· Control of Teaching (Vice-Dean)
· Analysis of students’ success in all subjects of study (Vice-Dean)
· Student survey on the quality of teachers and teaching for each course of study 
· Exam administered by the subject teacher validates all the learning outcomes of the course. The contents of the exam are periodically reviewed. This revision is the basis for determining the adequacy of the ways of checking learning outcomes (Vice-Dean)

	 
	




