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COURSE DESCRIPTION

Course objectives

To introduce the main definitions, concepts and models of family business.

Course enrolment
requirements and
entry competences
required for the
course

Course signature requirements: as determined by the Statute of the Faculty of
Economics and Rules and Regulations for Studies and Study Programmes.

Learning outcomes
expected at the
level of the course
(4 to 10 learning
outcomes)

General learning outcome:
To create appropriate business strategy and to create efficient management tools
for family business.

Specific learning outcomes:

1. To identify different business aspects of family firms

2. To analyse business processes, its specific features and developmental stages of
family firms

3. To determine appropriate succession strategies

4. To analyse corporate governance mechanisms in family firms

5. To analyse management processes in family firms and its developmental
opportunities

Course content
broken down in
detail by weekly

o Lecturers Tutorials
()
= Topic Hours Topic Hrgu
. . uiz 1.
Family business (FB) Q . ]
1 | definitions. Historical 2 llc\/laq concepts: g(_)lgnder, 2
development of FB family, sustainability,
) inheritance.
Family business structure. The ;
2 | nature of family firms. FB in 2 The world's largest FB. Growth 2

. and trends over time.
the worlds' economy.

Family and business; family

Advantages and

class schedule 3 | and business interests. FB 2 | disadvantages of FB. The 2
(syllabus) lifecycle. main causes of failure.
Sole proprietorship —
Family relationships; couples, management, leadership and
4 | kids, extended family 2 | succession. 2
members. Seminars — presentations and
discussion.
Family and FB culture: FB Case study: Fiat company —
5 | leadership. Key issues FB are 2 | family culture, leadership and 2
facing. the main issues.
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responsibilities

Developmental model of FB. Case ;tudy: the bakery shpp -
6 ; . analysis of actors and their
Different actors and their roles. roles
Family and Business
7 | dimensions. Ownership Quiz. Knowledge recap.
dimension.
8 Test I. Assignment submission Test I. Assignment submission
via Moodle via Moodle
9 | Three dimensional model. Case study: Mrs Fields
Succession and sustainability Seminars — presentations and
10 : : X
of FB. FB as a career option. discussion.
Case study: Michelin —
. identification of the next
Next generations of managers : .
generation of potential leaders
11 | and leaders. Management
. and managers.
transfer in FB. . .
Seminars — presentations and
discussion.
Case study: Ford Motor Comp.
— the stages of succession
12 Management transition and process and management
succession process. transition.
Seminars — presentations and
discussion.
Case study: Benetton —
Ownership dimension. management transfer and
13 | Identification and selection of ownership dimension.
successors. Seminars — presentations and
discussion.
Case study: Barilla —
Key success factors of .
14 ; succession process.
succession process.
Knowledge recap.
Test 2 case study. Assignment Test 2 case study. Assignment
15 - . .y .
submission via Moodle. submission via Moodle.
X lectures , :
. X independent assignments
X seminars and workshops . :
X exercises ] multimedia
Format.of o . U] laboratory
instruction [ on line in entirety )
. . 1 work with mentor
U partial e-learning (other)
] field work
Class attendance (50% lecturers, 50% tutorials).
Student

Students are required to actively participate in case study discussions.

Screening student
work (name the
proportion of ECTS
credits for each
activity so that the
total number of
ECTS credits is
equal to the ECTS
value of the course)

Class 1 Research Practical training |1

attendance

Experimental Case study

work Report (Other) !

Essay test | 1 Seminar (Other)
essay

Tests Oral exam (Other)

Written exam | 1* Project (Other)

Grading and
evaluating student
work in class and at
the final exam

Attending classes 50% - tests and exam precondition.
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During the semester students will write two tests. Those students who pass
successfully both tests (pass mark is set at 60%), have completed the module.

Each test carries 40 marks.

Practical assignment is related to a particular case analysis. Those students who opt
for this assignment and complete it successfully, will achieve higher module mark.
Students have to demonstrate an in depth analysis of the case and adequate
presentation skills (presentations are held during tutorials). Marking criteria are
related to the conducted analysis, the depth of the literature, conclusions and insights
and the quality of the presentation itself. Maximum 10 points can be achieved. Those
students who achieve from 8 to 10 points are considered to complete the assignment
successfully and are awarded with the higher final module mark. Students have to
achieve at least a pass mark from both tests in order to be awarded with the higher
module mark.

1* those students who do not pass their tests, will sit on a written or oral exam.

Grade range for each test:
0-23 fail (1)

24-27 pass (2)

28-31 good (3)

32-35 very good (4)

36-40 excellent (5)

Required literature
(available in the
library and via other
media)

. NUMber off, ailability via
Title copies in .
. other media
the library
1.Kruzi¢, D. Bulog, |.: Obiteljska poduzeca: zZivotni 10

ciklusi, nasljedivanje i odrzivost, Ekonomski
fakultet Split, Split, 2012.

2. Lansberg, I.: Succeeding Generations: 2
Realizing the Dream of Families in Business,
Harvard Business School Press, Boston, 1999.

Optional literature
(at the time of
submission of study
programme
proposal)

Gersick, E. K., Davis, A. J., McCollom Hampton, M., Lansberg, |.: Generation to
Generation - Life Cycles of the Family Business, Harvard Business School Press,
Boston, Massachusetts, 1997.

Carlock, S R. - Ward, L. J.: Strategic Planning for the Family Business, Parallel
Planning to Unify the Family and Business, Palgrave, 2001.

Ward, J.: Keeping the Family Business Healthy, How to Plan for Continuing Growth,

Profitability, and Family Leadership, Family Enterprise Publishers, Marietta, 1997.
Kruzié, D., Susti¢-Bakula, 1., & Pavié¢ (Bulog), |. (2008). Young generation and
relevance of the family business education: empirical evidence from Croatia.
In Promoting Enterpreneurship by Universities. Lahti University of Applied Sciences.
Skoki¢, V., Visnar, A., & Vadnjal, J. (2015). Transgenerational Views on the Success
and the Future Development of Family Firms. Review of European Studies, 7(12),
103-120.
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Skokic, V., Vadnjal, J., & Coh, M. (2015). Attitudes and Behaviour of Family
Businesses in Slovenia Compared to the Europe. European Journal of Business and
Social Sciences, 4(05), 54-67.

Quality assurance
methods that
ensure the
acquisition of exit
competences

Registering students' attendance and success in carrying out of their duties (lecturer).
Monitoring lectures and practice sessions (Vice Dean for Education).

Students' Performance analysis in each course (Vice Dean for Education).

Student questionnaire on the quality of lecturers and lessons for each course
(University of Split, Quality Assurance Centre)

Examination is used as an instrument to evaluate individual course outcomes by the
course lecturer. The content of exam is reassessed periodically in order to assure
compliance with the course outcomes.

Other (as the
proposer wishes to
add)
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